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25 January 1952

MEMORANDUM FOR1 Deputy Director (Administration)
SIBJECT 1t Cover for Semi«Covert Personnel

1, The attached study on this subject is a good amne and I believe that the
prinaiple is sound, However, it should be noted that "ss & matter of history, it
was not a serious problem when the personnel requirements of this Agency did not
axosed two hmdred per month,” Also, it is my wnderstanding at present that we
will cut back to somewhere near this figure and I do not think we contemplate re-
ecruiting "from elght hundred to one thousand employees.....each month," (See
seoond paragraph on second page of Tab 1,)

2. It should be noted also that "a high level staff will be required to ad-
miniaster the plan" and this would require, apparently, quite a mmber of personnel,
It appeara that the office of the Assistant Director zPernanml) would be the logie

" cal shop to administer such a plan. However, it would be most difficult, if not im-

poasible, to authorize any such incresse in their strength with the recently estabw-
lished overwall persomnel ‘ceilings, and present authorized strength could not abe
gorb the load, An altemative would be to tale personnel from operating offioces be-
ing served, but I do not, think that this would be acceptable to them in view of the
fact that their personnel oceilings are to be considerably below their present au-
thorized tables of organizatiom, so long as we remain within the over-all "on duty*
strength presoribed by the Director,

3. I must conclude that I am pessimistic about being able to implement this
plan in the near future, and if we are going to increase our "on duty® strength by
only about two hundred per month, the neceessity for it does not seem as great as the
paper indicates,

L. Reocommend that this paper be referred to the Deputy Director (Plans) for
comnent and, subject to his concurrence, that:

2, the plan be approved in prineciple,
b, the Assistant Director (Personnel) be appointed Chaire

oo man of a Task Fores om which offices being served would

be represented to work out the details, resolwve the
problems, snd determine whether it is feasible to imple-
mrb the plan at this {‘;ime 7‘

Q L. K. WHITE

AW Asaistant Deputy Director

lC M L j.. ', R (Administration)
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